GRoot Roadmap T

© Platform
Evaluation

+ Cloud infrastructure
selection, build vs. buy
analysis, tool
assessment

@ Data Strategy

* Governance framework,
data acquisition plan,
prioritization, KPIs.

@ Assessment

+ Define business goals,
current data landscape
s resource assessment

Build

+ Setting up secure
environments, data
lakes/warehouses,
data pipelines

+ ETL/ELT processes,

data cleansing, metadata
management, quality
assurance

« Feature engineering,
algorithm selection,
training ML models,
validation & testing

© Model Training

+ Feature engineering,
algorithm selection,
training ML models,
validation & testing
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© Scale & Optimize

+» Performance monitoring,
fine-tuning models,
scaling infrastructure,
continuous improvement
cycles
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@ Al Integration

+ Deploying models into
production, API developmen
workflow automation,
user interface integration




